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CHALICE UNITARIAN UNIVERSALIST CONGREGATION


Budget Request for 2021-2022 Fiscal Year (July-June)
Please submit this completed form to the Coordinating Team by

SATURDAY, April 24, 2021
A NOTE FROM COORDINATING TEAM:
After a series of small group discussions led by the Board in fall 2020, the Board and Coordinating Team set the following two goals for the 2021-22 church year:

· To more fully live our UU values in our journey toward wholeness, we commit to explore ways within our congregation to become a greater source of nourishment for Black, Indigenous, and people of color (BIPOC). At a minimum, we want our white congregants not to marginalize our BIPOC congregants. More purposeful work may focus on changing internal congregation dialogue to include structural racism, white nationalism and dismantling white supremacy.

· As we transition back to face-to-face gatherings, our goal is to continue to increase the online accessibility of our worship, meetings, events, and activities, so that “online membership” is a meaningful possibility.

These are far-reaching goals that will need support and attention from a broad coalition of Chalice leaders. At the same time, we know it is unproductive to ask each of our committees and teams to do independent thinking about how to work on these. We will need to work together to make progress on these goals, and our quarterly Council of Chairs meetings will be important times to share ideas, educational resources, and information.
These goals come as Chalice is currently in a fiscal year with a planned $26,000 deficit (approved by the congregation at the June 7, 2020 congregational meeting). The next fiscal year may be similarly tenuous, as we hope for the end of the pandemic and a return to more normalcy. 
We do not want to stint on funding for our committees and teams, which is where much of the work of the congregation flourishes. At the same time, it would be silly not to name that this is where it is easiest for us to save money.

All of which is to say…please keep these complexities in mind as you put together your budget request. We hope that if things continue to go well, that we might return to in-person gatherings in September. If your committee or team is able to make do with less, please ask for less.
Date: ______________________

· Committee: _______________________________________________________________________________

Individual Completing This Form: _______________________________________________________

· How does your group support Chalice’s mission? Which of Chalice’s goals is your committee actively working on? (You can review Chalice’s mission, vision, and five-year goals at https://chaliceleaderboard.weebly.com/goals.html)







· Your Budget Amount for 2020-2021 fiscal year:_  

Amount spent so far(request from Delynn):   

How much of your budget do you project you will spend by June 30 (approx.)?


· Dollar range requested for 2021-2022 fiscal year:

Mission meeting request (amount needed to continue your work as-is): _______________________________

Mission expanding request (amount needed to improve your work): ___________________________________

Please itemize your requests with associated dollar amounts (see next page for example).  An additional column has been added so you may prioritize each of your committee’s items.  A high-priority item would be indicated by the #1; a budget items that could wait until more funds are available would be indicated by the #2. Please see the next page for an example.
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SAMPLE BUDGET REQUEST:

Note: It is extremely helpful to the Coordinating Team and the Budget Team to know details about your budget request.

	Caring Community
	
	Priority

	Flowers—This is the approximate amount we spent on flowers last year, and we are requesting the same this year. 
	$1500
	1

	Grief booklets—Rev. Sharon and Lay Chaplains provide free grief booklets to the bereaved; this amount buys 75 grief booklets, which is what we give away annually
	$250
	1

	Cards and stationery—Includes postage
	$50
	1

	Mission Meeting Budget Request TOTAL
	$1800

	Taxi vouchers for medical visits when we do not have available volunteers
	$250
	2

	We would like to offer a workshop on Advanced Care Directives this coming year. $250 would allow us to bring a guest speaker.
	$250
	2

	Mission Expanding Budget Request TOTAL
	$2300
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